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The foundation of all IT Profession 
activity is the skills framework. 
The framework provides us with 

a common language and a sensible, 
logical structure, which we can use to 
describe IT roles across the Ministry 
and determine the skills and skill levels 
required for each job. At the moment, 
a common opinion is that we are civil 
servants working in IT rather than 
IT professionals working in the civil 
service. Proper use of the framework 
will help to shift this paradigm. 

What does the framework do? 
The appropriate elements of the 
framework are applied to each job, 
providing versatility and flexibility to 
tailor the skills to each role as it applies 
within our business environment. This 
means that each and every one of us 
working within the MoJ IT arena will know 

precisely what skills are relevant to the 
job we are currently doing and what skills 
we will need for the jobs that we want to 
go onto as we develop our careers.

The framework will help us all 
clearly understand what good looks 
like and be able to perform at the 
necessary level during the demanding 
and challenging times ahead.  

What choice did we have?
There are two commonly used 
frameworks. The Government IT 
Profession has developed a specific, 
public-sector focused skills framework 
based upon the Skills Framework for the 
Information Age (SFIA) developed by 
the SFIA Foundation. However, public 
sector organisations implementing the 
Profession can choose between this or 
another framework - the third version of 
the SFIA skills framework itself (SFIA3).

What’s the difference between 
frameworks?
The Government IT Profession skills 
framework

The Government IT Profession 
skills framework is represented by 
a ‘house’ diagram (see fig 1 below). 
Within the house, there are eight 
distinct categories. These categories 
comprise five competence pillars, two 
competence groupings for SCS level IT 
professionals, plus the Chief Information 
Officer (CIO) group. Within the pillars, 
there are 77 skills.

The Skills Framework for the Information 
Age (SFIA3) 

The SFIA3 framework has 78 skills 
within six competence categories. 
Although some of the skills appear in 
different categories between the two 
frameworks, 72 of them are exactly the 
same. Table 1 (page 3) shows the SFIA3 
categories mapped to the Government 
IT Profession skills framework 
competency pillars.

The implementation experience of 
other Government Departments and 
public sector organisations subscribing 
to the IT Profession, alongside 
feedback through the National 
Competency Leads, has identified only 
minor differences between the two 
frameworks. Therefore, it is likely that 
as future versions are developed, the 
SFIA framework will be used by the 
Government IT Profession with no 
adaptations.

How is SFIA3 used?
SFIA3 is a simple and logical two-
dimensional framework consisting of 

Framing the Future
Selecting the best framework to underpin the MoJ IT 
Profession has been high on our list of priorities since the 
Profession’s launch in November 2007. Consultation across 
MoJ has identified the Skills Framework for the Information 
Age (SFIA3) as the most appropriate option. This has 
now been adopted as the framework of choice for MoJ IT 
professionals. Sandra Grant takes a look at what it is and 
how it will help your career development.

(Fig 1) The Government IT Profession skills framework is represented by the ‘house’ diagram. 
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competence categories on one axis and 
levels of responsibility on the other. Full 
details of the framework can be found 
at www.sfia.org.uk (or MoJ intranet 
link: http://intranet.justice.gsi.gov.
uk/justice/working-in-moj/it/new_pro_
skills/competency_framework.htm).

By adopting the SFIA3 framework, 
we will be describing jobs and skills 
within the MoJ in language that is 
understood not only across Government 
and the wider public sector, but across 
the IT industry as a whole.

Government IT Profession Pillar SFIA3 Category

Enterprise Strategy and Architecture N/A

Delivery Management N/A

Architecture, Innovation and Information Strategy and Planning

Business Change Management Business Change

Solution Delivery and Implementation Development

Service Delivery Service Provision

Procurement and Management Support Procurement and Management Support

N/A Ancillary Skills

Benefits of a common language

The common language of the SFIA3 framework in 
particular and membership of the wider Government IT 
Profession community will, over time, ensure that:

• our IT professionals understand exactly what’s expected of them

• our IT professionals know how to develop to follow 
the career paths that they aspire to and take personal 
responsibility for their personal and career development

• selection interviewing is based on appropriate criteria

• decisions on allocation of work is being based upon 
objective assessment and quality information 
regarding recognised and understood skills

• dependence upon contractors is reduced through increasing 
the skills and capability of our civil servant IT professionals

• the IT skills available are relevant and current and 
match the needs of MoJ strategic plans

• projects are streamlined and efficient through 
appropriate allocation of skills

• MoJ attracts and retains versatile, quality IT professionals

• overall productivity is high.

FAST FACTS

Why IT career development 
is important:
• The public sector is 

bigger than the FTSE 
250 put together

• 50,000 people work 
in public sector IT 
after outsourcing

• 135,000 people are either 
directly or indirectly 
employed in the public 
sector, accounting for 10% 
of the UK IT workforce

• IT contributes 5% of all 
productivity across the UK

Source: 
John Suffolk, Home 
Office IT Profession 
conference, 23 April 08

This will bring our skills and capabilities 
into line and make our IT professionals 
even more marketable and our jobs 
more satisfying and attractive.

What happens now?
EDG will shortly be the first MoJ IT 
organisation to formally implement the 
framework using the Infobasis Enterprise 
Skills Manager (ESM) skills assessment 
tool (see article page 4). In this way, 
eDG’s experience will provide valuable 
information for our other IT organisations. 

In the meantime, other MoJ 
IT organisations can access SFIA3 
through the web site and individuals 
can adopt it as suits them. If you 
have membership to the British 
Computer Society (BCS) the IT career 
development tool on the member web 
site provides full access to SFIA3. 

If you have any queries on this article, 
you can email:
profession@justice.gsi.gov.uk

(Table 1) The Skills framework for the information Age (SFIA 3)



InfoBasis ESM is a web-based 
browser application accessed 
through an Internet link. It is 

used in many other Government 
Departments such as the Home Office 
IT Group (HOIT) and the Department 
for Work and Pensions, as well as across 
the wider public sector, including the 
Metropolitan Police. 

ESM is based on a seven-stage 
skills methodology structured in the 
following way:

Establishing the infrastructure
1 Establish the skills framework 
2 Map job roles to skills 
3 Establish team structures 

Data gathering
4 Skills assessment 
5 Assessment confirmation 
6 Objective setting 

Analysis
7 Operational and executive reporting 

These seven stages will enable us to 
answer three crucial questions: What 
skills do we need? What skills do we 
have? How are we going to get from 
where we are to where we need to be?

Following this methodology 
will enable eDG to build, populate 
and manipulate multiple skills 
frameworks including SFIA3 (to 
support development within the IT 
Profession), MoJ core competencies 
and Professional Skills for Government 
(PSG). This is the starting point 
for us to work with jobholders and 
managers to design and build role 
descriptions with associated skills.

Using the skills assessment tool, 
individuals can assess their skills for 
themselves. Once completed, the 

assessment is reviewed 
by line managers to 
confirm the skills needed 
to develop individuals 
within their current 
roles. Managers can then 
identify any additional 
skills the jobholder brings 
that could be deployed in 
other roles and see where 
they might develop to 
progress their career. This 
will all assist in aligning 
the skills we have in the 
business with overall business strategy. 

Why do we need ESM?
ESM will provide us with lots of useful 
information on individual, managerial 
and organisational levels. 

These include: 
• team and organisational skills 

assessment to identify priority 
development areas

• analysis of organisational, team and 
individual skills gaps

• quick and accurate review of skills 
for workforce planning, and 

• talent management and succession 
planning at all levels.

Why should I use the frameworks? 
ESM and the frameworks will help 
you to identify the skills you need 
for your job and support your future 
career aspirations. ESM allows you to 
capture a range of other information, 
including work activities, qualifications 
and previous experience. You will then 
be able to work with your manager 
to develop a meaningful learning and 
development plan. This will support 
development of both you and your team 
to deliver business more effectively.

Hey, good looking!

Enabling good management 
practice 
If you are a manager, the framework 
will help you better understand 
your teams, their strengths and 
development areas. It will also help 
you to demonstrate and facilitate 
learning requirements in specific 
areas. 

Organisational benefits
ESM will enable eDG to create 
clarity and consistency across what 
we do and will show us what good 
looks like by identifying the skills 
and levels of skills for best practice 
job performance. This will help us 
minimise organisational risk.

Next steps
At present we are working with eDG 
SMT and representatives from across 
the business. This will enable us to 
decide how best we can use the tool in 
the most positive and developmental 
ways. This can only serve to support us 
as an organisation delivering quality 
services using appropriate technology 
to support ‘working for a democratic 
and just society’. 

InfoBasis Enterprise Skills Manager™ (ESM) has just 
been adopted by eDG to support and enable the 
rollout of the MoJ IT Profession. Jane McDonald 
explains what it has to offer and how it will help us 
understand what good looks like.



The Government 
IT Profession
The IT Profession within the Ministry 
of Justice is part of the Government 
IT Profession sponsored by the 
Cabinet Office and supported by 
the CIO Council. It is part of the 
Transformational Government 
Agenda. The Government IT 
Profession aims to bring together all 
civil servant IT professionals working 
across the UK public sector in 
Government Departments, agencies 
and local government in order to 
create a joined up, Government-wide 
IT Profession.

Membership of the IT Profession 
mutually benefits both the 
individual and the business by 
encouraging career growth and 
opportunities for IT professionals 
at the same time as developing a 
highly skilled IT workforce to help us 
improve the justice system for the 
public. 

Where can I find further 
information
More information can be found on 
the Government IT Profession at:
• www.cio.gov.uk/itprofession/

index.asp
• http://intranet.justice.gsi.gov.

uk/justice/working-in-moj/it/new_
pro_skills/index.htm

If you have any questions about the 
MoJ IT Profession you can contact us 
at the following email address: 
Profession@justice.gsi.gov.uk

Have your say
We want to hear from you. We want 
to know what you think about the IT 
Profession and what you’d like to see 
happen.

We want to know what you want 
to read about in this newsletter. We 
want to know if you’re interested in 
playing an active role in developing 
the IT Profession. We are looking for 
people who will take part in focus 
groups, help design and deliver 
events, and write short articles 
about their job for the newsletter.

You can contact us at: 
Profession@justice.gsi.gov.uk

Yvonne Gallagher
Ministry of Justice 
Chief Information Officer

As IT professionals, we work in 
a challenging and constantly 
changing environment where 

we must balance the needs and 
requirements of our customers with the 
resources and solutions we have at our 
disposal in order to deliver the best and 
most appropriate IT service possible. 
This is not always an easy process and 
often requires all our skill to bring 
about.

As a rule of thumb, the process calls 
for us to connect with our colleagues 
– within our own teams, more widely 
across the Ministry and within other 
Government Departments – in order 
to understand who they are, what they 
do, what they need and to share our 
own experiences, strengths and lessons 
learned. 

Connection needs communication. 
Communication is the tool we use to 
influence opinions and behaviours. 
Effective communication helps our 
customers, colleagues and suppliers to 
understand our perspective and enables 
us to deliver the products and services 
they really need to best support their 
business (see John Farrer’s article on 
page 6 for a more in depth look at this 
point).

Open channels of communication 
are positive at any time. Being able to 
talk to our stakeholders at all points in 
the work continuum, to build strong and 
sustained relationships with them on 
both a personal and professional basis, 
will help smooth the way the next time 
we have an IT problem, big or small.

Both connection and communication 
are futile without a culture of co-
operation that encourages action and 
facilitates not just getting things done, 

Rising to the challenge

but doing them to the best of our ability.
At our first conference in November 

2007, we looked at how we wanted to 
develop the IT Profession in order to 
support our working lives. This time, 
we’ve swung the telescope round to 
look at how we develop ourselves 
as IT professionals by connecting, 
communicating and co-operating.

The challenge we face is to develop 
ourselves as individuals, to develop 
our teams to be the best they can and 
ultimately to develop our organisations 
so that we can deliver our business 
objectives. 

This is how we will move from being 
seen as civil servants working in IT to IT 
professionals proud to work for the civil 
service.

“As a rule of thumb, 
the process calls for 
us to connect with our 
colleagues”

If you turn to the back page of this 
issue of The Hub, you’ll see that 
the theme of our IT Profession 
conference on June 26 this year is 
‘Rising to the Challenge – Connecting, 
communicating, co-operating’.



SHARED 
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If you would like respond to John Farrer’s 
article, or give us your own thoughts on 
any aspect of IT professionalism, please 
email:profession@justice.gsi.gov.uk

We are also looking for future 
contributions to Shared Point. Email 
us at the above address if you’d 
like to write a short column.

It all tends to start off with the best of intentions. Project 
mandates are drawn, business requirements are developed 
and the great journey begins. John Farrer reminds us that 
before we get too engrossed with the work, we need to take 
a step back and remember just who we’re doing this for. 

Who cares about the end users?

We’ve all heard the sweeping 
statements relating to how 
“this new IT system will 

make all of our working lives so much 
easier, realising great new business 
benefits, modernising our workplaces 
etc”. But when it doesn’t work out as we 
intended - and it often doesn’t - where 
exactly did we go wrong?

As a learning and development 
professional I welcome change because 
it forms the basis of what I’m here for. 
However, no matter how good I may 
be unless the system is continuously 
developed with the end users in mind it 
can all come to nothing.

I have now worked on two projects 
and I have to say that, at times, it has 
proven difficult to remind our technical 
cousins that although a “grand spinning 
widget that runs at 100mhz and has 
1000MB of RAM” may ring their bell, 
it is absolutely worthless as a business 
tool if the person at the coalface who 
will be using this widget finds it too 
complicated and cumbersome. 

Now, I’m not knocking the 
importance of technical development - 
honestly! I’m just saying that at times we 
can all become a little too inward looking 
and lose our focus on the end game.

Having looked at various IT projects, 
my experience is that they all tend to 
lose the thread a little on the needs 
of the end user, our customer. Firstly, 
when designing training there can be a 
tendency to assume that all staff are IT 

literate. As many IT trainers will tell you, 
this isn’t always the case.  

When we look to tackle such a group 
of users, it’s not just about the training. 
We also need to build their confidence 
around using IT, proving the system’s 
worth and showing them the individual 
user benefits as well as the benefits it 
brings to the business.

Secondly I believe IT projects have 
a tendency to focus too much on the 
‘Go Live’ point. When this is achieved, IT 
staff tend to pat themselves on the back 
as a job well done. From an end user 
point of view, and therefore a business 
view, this is just the start of the process 
because it’s only when any new system 

“...it’s only when any new 
system is used in anger for 
the first time that its true 
‘fit for purpose’ rating can 
be truly judged”.

is used in anger for the first time that its 
true ‘fit for purpose’ rating can be truly 
judged. It must be remembered that the 
IT solution is the means to an end, not 
the end itself.

If I could wish for two things that I’d 
like people to remember after they’ve 
finished reading this article, these things 
would be: don’t forget the end user, they 
are our true customers; and the ‘Go Live’ 
is not the end, it’s just the start.

There endeth the lesson 
according to John.

John Farrer is Training and 
development Manager for 
the National Offender 
Management Service.



Opening the avenue of 
opportunity

Although it may not have been completely 
visible to you, I’d like to assure you that there 
has been a lot of activity going on behind the 
scenes to further develop our IT Profession in 
the Ministry of Justice. Based on the feedback 
you gave us from our Focusing on the Future 
conference in November, the IT Profession 
implementation team has been working hard to 
create a strong basis for moving forward.

I ’m delighted to report that we 
have total commitment from all 
Directors to develop and implement 

a profession that extends beyond the 
organisational boundaries of the four 
IT areas and delivers for the benefit 
of the Ministry as a whole. The role of 
Competency Lead will become cross 
organisational to ensure that we build 
one culture for IT professionals within 
MOJ. Equally the Implementation Teams 
embedding the profession in each area 
have been working together to join us 
together as an organisation and put in 
place the frameworks needed to support 
the growth of the profession. 

A key piece of feedback from the 
conference was that you wanted 
agreement on the skills framework in 
order to help plan your development. 
You will see from earlier pages that 
our senior managers have agreed to 
adopt the SFIA3 skills framework for IT 
Professionals within MoJ. This ensures 
we are aligning ourselves with industry 
and supports continuing professional 
development for you. 

We have investigated and bought a 
Skills Assessment Tool (Enterprise Skills 
Manager) to support wider adoption of 
the framework and skills assessment. 
Drawing on the knowledge and 
experience of the Systems Applications 
Team we will pilot the tool in eDG to 
understand the skills we currently have 
in the organisation and in order to help 
us plan for those needed in the future. 
The assessment will involve all civil 
servants and contractors so that this 
will support appropriate direction of 

learning and development funds – we 
are future proofing the professionals in 
our organisation. 

Communications, networking 
and knowledge sharing were other 
areas you asked us to concentrate on. 
I hope you will see The Hub as key 
to raising awareness, understanding 
and interest in the MoJ IT Profession. 
We are also exploring options for a 
dedicated electronic presence that is 
accessible to all IT Professionals within 
the Ministry. Some MoJ IT professionals 
also attended the first Home Office 
IT Profession conference at the end of 
April and I was invited to present how 
we are building the IT Profession within 
the Ministry.

I would like to say thank you to 
those colleagues who are representing 
their IT organisations for their 
involvement so far in organising the 
Rising to the Challenge Conference and 
the valuable input of eDG colleagues on 
adoption of Enterprise Skills Manager.

MOJ is seen as a leader in 
embedding the IT Profession and 
opening up avenues of opportunity 
for you. We want to continue to build 
the momentum and ensure that the 
profession is owned and driven by the 
professionals for the professionals – it is 
up to you.

Tanya Papchuck 
Head of People and Change Management 
eDelivery Group

If you would like to know more 
about what’s going on or work 
closer with your Implementation 
Team to embed profession 
activities in your area, please do 
get in touch with us at: 
profession@justice.gsi.gov.uk



 

Welcome Gadgeteers! Now 
that Torchwood has finished 
its second series it is nice to 

finally have arrived at The Hub to feel 
the pulse of what’s hot in the gadget 
world.

What is a gadget I hear your cry? If 
you look on Wikipedia, you’ll find the 
term dates back to the early 1800s and 
is described as ‘a small technological 
object that has a particular function 
but is often thought of as a novelty’. 
Gadgets can be either mechanical 
or electronic and are generally eye 
catching, unusual or cleverly designed.

In this issue I am strolling into my 
Tardis to look at what I consider to 
be the best gadget from the past and 
present with an eye to the future. These 
are all highly personal choices and I 
doubt if anyone reading will agree with 
all my selections.

The past is a tricky one with many 
years of innovation to pick over. After 
much deliberation I have opted for the 
Personal Digital Assistant (PDA) and 
specifically the Compaq iPaq H3650. 
Launched in May 2000, it was highly 
portable, with a cool steel casing 
and brought the Pocket PC operating 
system (Microsoft Windows CE 3.0) to 
the masses. The stylus controlled touch 
screen provided vivid colours with 
multimedia capabilities in the form of 
music playback, voice recording, offline 
web browsing and e-mail. What’s more, 
they can still be bought on eBay!

More details can be found at 
www.pcstats.com/articleview.
cfm?articleID=1088

As an early adopter of the Apple iPod 
Touch this had to be my choice for the 
present along with its big brother the 
Apple iPhone. These gadgets have been 
well hyped but with the revolutionary 
multi-touch interface and the 
convergence of devices they’re the clear 
winner. The iPhone seamlessly integrates 
a digital camera, mobile phone, web 
browser, wi-fi, music player and PDA, 
making it a truly unique experience.

More details can be found at: www.
apple.com/uk/ipodtouch

The future is bright and the future is 
the next generation of the Ultra Mobile 
Personal Computer (UMPC). These have 
been around for a few years now and 
you can expect them to become much 
cheaper with greater choice during 
2008. Two of the finest examples 
are the Elonex One and the Asus Eee 
PC900 (pictured below left). They offer 
the full power of a computer in the 
palms of both hands and a free stream 
of open source software, including the 
Linux operating system. What’s more, 
they are tiny and easily fit into either a 
man bag or a handbag.

More details can be found at www.
elonexone.co.uk and www.techdigest.
tv/2008/03/asus_finally_sh.html

That’s it for this issue. Don’t forget 
that gadgets in themselves have no 
value but link them to human ingenuity 
and they can perform miracles.

Whether we work in IT or not, most of us love a good gadget. 
In the first of a new series, Roy Godfrey pulls on his Time Lord 
mantle and inspects past, present and future favourites. 

Roy’s Top 10 Gadget List

If there are any gadgets you’d like to see 
Roy review in future issues of The Hub, 
you can contact him at: 
profession@justice.gsi.gov.uk

1 Compaq iPaq h3650

2 Apple iPod Touch

4 Elonex One

5 Asus Eee PC 900

1 Apple MacBook Air Laptop

2 Sony PS3 Console

3 Nintendo DS Lite

4 Blackberry 8310 Curve

5
Sanyo Xacti VPC-HD100 
Camcorder

6 Samsung LE46F86BD 46” LCD TV

7 Nikon Coolpix S210

8 B&W Zeppelin iPod Dock

9 Nokia E90 Communicator

10 Nikko R2-D2 Home Cinema

3 Apple iPod Phone

2 Apple iPod Touch



Glossary

Competency Framework A competency framework defines the skills, knowledge and behaviours of individuals required 
by an organisation to deliver the core business. 

Competency Leads Organisations appoint a Competency Lead for each of the elements of the ‘house’ model. The 
Competency Leads form the internal management team for the profession and support the 
career development of the IT professionals within and those wishing to join that competency.

Government IT Profession 
(GITP)

The Government IT Profession brings together all the IT professionals working across the 
UK public sector with the aim of creating a joined up, government-wide IT Profession that 
provides IT professionals with a career of mutual benefit to the individual and the government.  
The Government IT Profession is represented by the ‘house’ model.

Implementation Leads Implementation leads are appointed from within each MoJ IT organisation to drive forward the 
practical aspects of developing and implementing the IT Profession. 

InfoBasis Enterprise Skills 
Manager (ESM)

Electronic skills assessment tool purchased to support the rollout of the MoJ IT Profession. 
Initially adopted within eDelivery Group.

Lifelong Learning Lifelong learning is a deliberate progression throughout the life of an individual, where the 
initial acquisition of knowledge and skills is reviewed and upgraded continuously, to meet 
challenges set by an ever changing society and workplace.

MoJ IT Profession The MoJ IT Profession is our branded version of the Government IT Profession and uses the 
SFIA3 framework to underpin the implementation of the IT Profession across MoJ.  

National Competency Leads National competency leads set the direction of each competency group and engage members 
in local and national activity.

Performance Management Provides a consistent, fit for purpose system that helps individuals to develop in their roles 
linked to business objectives. 

Role Profile A role profile outlines the skills, skill levels, competence knowledge and experience required to 
conduct a role. 

Skills Assessment Tool An IT system developed to enable organisations to set up and maintain frameworks and job 
descriptions for employees to undertake skills assessment. 

Skills Self Assessment Individuals assess and grade their skills against a set of descriptions and skills associated with 
their job description. Evidence is provided to support the assessment including relevant job 
experience and qualifications. 

Skills Framework for the 
Information Age (SFIA)  

The Skills Framework for the Information Age (SFIA) is the high level UK Government backed 
competency framework. It is a simple and logical two-dimensional framework consisting 
of competence categories on one axis and levels of responsibility on the other. From this 
framework, any organisation operating within an IT environment can describe the roles within 
it and the specific skills and skills levels needed to fulfil them. 

Succession Planning A holistic approach to staff replacement that works through the identification and 
development of talented individuals in an organisation.

Talent Management A dynamic process to ensure a consistent approach to identifying, developing and managing 
skilled and talented people within an organisation.

Lost for words? The hub’s glossary explains the most common 
terms you’ll come across as a member of the MoJ IT Profession.
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What is the SFIA3 
Competency Framework?

The SFIA3 Framework 
provides a common 
reference model for the 
identification of the skills 
needed to develop effective 
information systems

SFIA3 is a simple and 
logical two-dimensional 

framework consisting of 
competence categories on one 

axis and levels of responsibility 
on the other. Full details of the 

framework can be found at www.sfia.
org.uk (or MoJ intranet link: http://
intranet.justice.gsi.gov.uk/justice/
working-in-moj/it/new_pro_skills/
competency_framework.htm).

Can you help me to get promoted?
Neither the MoJ IT Profession team 
nor the CIO Council Government IT 
Professional Team define the promotion 
and career development policies 
of public sector organisations. The 
framework adopted within MoJ, SFIA3, 
can support your personal development 
within your existing management 
structure. Further information can be 
found at www.sfia.org.uk. Increasing 
your skills is likely to make you more 
confident and better placed in selection 
boards and therefore could lead to 
promotion but the emphasis should be 
on personal development.

Will the MoJ IT Profession qualify 
me?
No. Becoming a member of the MoJ IT 
Profession will ensure that: your skills 
are recognised within your team and 
organisation; you can see where you 
need to develop your skills further; a 
common language is used throughout 
the public sector when discussing 
skills. But it does not provide a specific 
qualification.

Will I be paid more if I become a 
member of the MoJ IT Profession?
There is no pay increase associated 
directly with IT Profession membership. 
One of the aims of the MoJ IT Profession 
team is to work to ensure that the skills 
of IT Professionals are recognised and 
performance is properly rewarded. 
Discussing terms and conditions with HR 

colleagues is one of the conversations 
that will occur as the Profession develops.

I am an IT Business Partner. I work 
closely with, but do not line manage, 
non eDG employees who spend 
100% of their time on IT duties. Does 
the IT Profession relate to them 
or are their roles not considered 
to be suitable for this work?
The Government IT Profession (www.
cio.gov.uk/itprofession/index.asp) is 
open to all civil servants who have an 
interest in IT. 

Anyone who works in an IT role 
within MoJ can request to be included 
in MoJ IT Profession communications. 
Please bear in mind though, that 
when we organise our conference and 
various development activities, these 
will be specifically targeted at those 
in a role required to have specialist IT 
competences. These roles tend to be 
positioned within the dedicated MoJ IT 
organisations.

I perform an IT role outside eDG 
but within former DCA. Am I 
eligible for specialist pay?
IT specialist roles that qualify for 
specialist pay are in general expected 
to fall exclusively within the eDG 
team, as this is where the centralised 
IT specialist activity is based. However, 
there may be some exceptions to this. 
If you work elsewhere within former 
DCA but think you are in a role that 
qualifies for IT specialist pay you can 
ask for your role to be assessed. 

In the first instance you should 
speak to your line manager. If it is 
agreed that you have a case, please 
send a full job description, including 
reference to Professional Skills 
for Government and IT Profession 
competencies to the IT Profession 
mailbox (Profession@justice.gsi.gov.uk). 

All roles will be assessed on a case 
by case basis and even if you do not 
qualify for specialist pay, you will still 
be eligible to join the IT Profession. If 
you’d like to be enrolled, you should 
also mention this in your covering email.

Did you ever think any more 
about group membership of the 
British Computer Society? It will 
save the MoJ money because the 
membership fees are reduced.

If you have any questions that 
you would like answered, email: 
profession@justice.gsi.gov.uk



As part of the implementation of the IT 
Profession, we are looking at this as an 
option and will make an announcement 
(most likely in The Hub) if it is going to 
be offered.

Last year we moved over to a new 
performance management system 
and a revised set of competences 
that are specifically intended to 
feed up progressively through 
the various defined levels into 
the Senior Civil Service. How will 
the performance management 
system, particularly any specific IT 
competences, fit with this?

SFIA3 skills can be applied alongside 
the existing PSG/MoJ Core Competence 
Framework as part of the performance 
management and recruitment 
processes.

Members of the Programme and 
Project Management Profession 
are invited to their events. I assume 
that people will still be able to 
belong to both professions and 
get the opportunities both have to 
offer - as there is a lot of crossover 
in the area of Project delivery that I 
work in. Is that correct? 

Yes. The IT Profession will be considered 
the primary profession for anyone 
working within an MoJ IT organisation, 
but we would actively support any 
project managers wanting to be 
members of both professions as part of 
their personal development.

We have people seconded for a 
fixed period to work on Libra at 
Band C. Currently, as they are 
not permanent eDG staff am 
I assuming that they must go 
through the general ‘MoJ PPM’ 
application process? 

Anyone working within IT can join the 
MoJ IT Profession and anyone working 
in project management can join the 
Project and Programme Management 
profession through their process. Whilst 
someone is working within an MoJ IT 
organisation, our expectation is that 
their primary profession would be the 
IT Profession and development would 
be focussed on those skills relevant to 
their role from the SFIA3 framework.

The Government IT Profession, led by the Cabinet Office, 
brings together all IT professionals working across 
the UK public sector – including central Government 

Departments and agencies, local authorities, the health sector 
and the emergency services. This community stretches from 
those new to their IT careers through to the members of the 
Chief Information Officer Council.

The aim of the Government 
IT Profession is to support the 
transformational Government 
agenda, by creating a joined up, 
government–wide framework 
which provides IT professionals 
with a career of mutual benefit to 
themselves and the Government.  

The Government Chief 
Information Officer, John Suffolk, 
has a vision that the Government 
IT Profession will ensure that all 
those working within IT in the 
public sector will develop the skills 
and competence to live up to the 
following expectations:
• A promise is a promise; when we 

make a promise we deliver it 
• We never walk past a problem; 

if something is wrong, we help 
to fix it

• Enjoy what we get paid to do 
every day 

• Work hard as a team to achieve 
our own potential

• Have a well recognised career 
path across the public sector

• Receive and give excellent 
training in a continuous learning 
culture

• Share knowledge with each 
other and shun ‘not invented 
here’ responses 

• Have a sense of community 
with our fellow IT 
professionals

• Aspire to high standards and 
expect to be assessed by our 
peers 

• Be proud of our profession 
and what it achieves

• Be trusted to advise and 
deliver by politicians, 
fellow officials and the 
public. 

The Government IT Profession 
within the Ministry of Justice

Each public sector organisation 
implements their own IT 
Profession, linking in to the 
Government IT Profession co-
ordinated from the Cabinet Office.  
Within the Ministry of Justice, the 
IT Profession extends to all those 
working in eDelivery Group, NOMS 
IT, OCJR Modernising Technology 
Unit, and IT roles within the 
remainder of MoJ and its’ agencies.

MoJ IT Profession is led by 
a Steering Group, consisting of 
the Competency Leads, the eDG 
Implementation Lead (representing 
the Implementation Leads Group) 
and a representative from MoJ 
HRD to develop the strategy, set 
the direction of and champion the 
profession within the Ministry.  
The Steering Group is chaired by 
Yvonne Gallagher, the MoJ CIO, 
who has primary responsibility 
for the MoJ IT Profession and will 
provide a link to the Government 
IT Profession through her 
membership of the Government IT 
Profession Board.



What is ‘Rising to the challenge’?
Rising to the Challenge – Connecting-Communicating-Co-
operating is the 2nd MoJ IT Profession conference. It is an 
all day event taking place at the QEII Conference Centre. 
The conference is a great opportunity to attend breakout 
sessions designed to build your skills, network with 
colleagues from other IT organisations within MoJ and to 
connect with senior IT leaders.

What is the format for the event?

• A plenary programme will focus on key aspects of IT 
professionalism and how delegates can rise to the 
challenges modern working life throws up.

• Six breakout sessions will be held in the morning 
and repeated in the afternoon. These sessions will 
provide an interactive event which will help to identify 
business and personal challenges and solutions to 
these challenges. Each breakout session will identify 
five key points to be brought back to the final 
afternoon session for broader debate between MoJ 
staff and supplier colleagues.

• A series of lunchtime Career Clinics will help IT 
professionals develop their leadership skills and 
understand both the IT Profession and the skills 
framework better.

Can I go?
The conference will be of interest to:

• all civil servant members of the MoJ IT Profession 
working in NOMS IT, eDG, OCJR MTU, and YJB

• contractors with a line management responsibility.

How can I get involved?
We are keen that IT professionals share their working 
experience and are looking for colleagues prepared to:

• produce a short poster containing headlines about 
their work or project

• write an article for The Hub. We are planning a special 
conference issue and are seeking contributions about 
your work.

How do I find out more and book my place?
Further details including a draft programme, guidance for 
poster and Hub article production and application forms 
can be found by following the link below:
http://intranet/edg_new/it_specialist/conference_2008.shtml

If you are unable to access the intranet, you can 
request a copy of the programme and application 
form by emailing: 
profession@justice.gsi.gov.uk

‘The Hub’ designed by: 
The Print Team, Publications Branch, 
eDelivery Group, MoJ.
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