
What is the National Management 
Development Initiative?

■ A new nationally co-ordinated, integrated approach 
to middle management development 

■ Aimed at middle managers across the NHS, and available 
to all strategic health authorities

■ Developed by the NHS Leadership Centre and NHSU

■ Open to the first participants from April 2004.

What does the National Management 
Development Initiative offer?

■ A wide range of diverse, challenging and innovative 
multi-professional development opportunities 

■ Locally and nationally provided development events

■ A self-assessment process and development centres for 
diagnostics and support in preparing personal development plans

■ A competence framework incorporating the revised 
Chartered Management Institute standards.
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Board level development resources

A new collection of initiatives and programmes 
which provide a range of challenging, stimulating 

and effective opportunities for:

■ chief executives and chairs

■ non-executive directors

■ executive directors.

The resources can be accessed by individuals, 
pairs or groups from the executive team, and offer:

■ national and international learning experiences

■ modular and skills development programmes

■ individual and team coaching

■ mentoring

■ action learning sets.

Newly-appointed chief executive programme

A programme to support newly-appointed 
chief executives which offers:

■ access to a personal development advisor

■ induction events 

■ support in formulating a development plan.

For further information please visit:

www.modern.nhs.uk/leadership/executive
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Effective leadership is critical 
to managing and delivering the

transformation of the NHS

The NHS Leadership Qualities Framework:

■ describes the key characteristics, attitudes and 
behaviours to which leaders in the NHS should aspire

■ defines the qualities expected of NHS leaders, 
now and in the future

■ provides the NHS with a common language and 
understanding of leadership

■ is evidence based, grounded in research with 
150 NHS chief executives and directors

■ is used to underpin leadership development 
across the NHS.

For more information please visit:

www.nhsleadershipqualities.nhs.uk
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Are you thinking about using the
Leadership Qualities Framework?

37 early implementation sites are currently testing the
application of the framework and the 360o assessment tool.

Here are some examples of how it is being used

Recruitment and selection

To create a toolkit for directors and chief executives, 
which once completed, will be available nationally (SHA).

Organisational development

To support culture change through self-assessment 
and a leadership development programme (PCT).

Personal development

To develop individuals after they go through the 
LEO Programme (mental health trust).

Board development

To aid board development for two merging trusts (healthcare trust).

Clinical leadership

To underpin a programme to develop clinical leadership among GPs (PCT).

More to come

Implementation is being independently evaluated – a report 
on the findings will be available from April 2004.

A good practice guide will be developed from the experiences 
of the early implementers for launch in summer 2004.

For more information please visit:

www.nhsleadershipqualities.nhs.uk
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The NHS Leadership Centre will be
launching an updated 360o assessment 
tool based on the Leadership Qualities

Framework in April 2004

The new tool is:

■ built upon the experience of using the existing tool 

■ uses simplified language

■ can be used by all leaders across the NHS

■ allows individuals to set their own targets

■ features a CE benchmark

■ offers a group report 

■ is available via a direct link from the LQF website.

Why use a 360o assessment tool?

■ It can help you understand how others 
interpret your behaviour

■ It reinforces your effective behaviour, and allows you to 
adjust any that others view less favourably, which helps 
you to improve your leadership and management skills.

■ The feedback you receive will enable you to align
your strengths and development areas with 

the NHS Leadership Qualities Framework. 

For more information please visit:

www.nhsleadershipqualities.nhs.uk
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What is NHS Leaders?

■ NHS Leaders is a national career development and
succession planning scheme for the NHS

■ Hosted by the NHS Leadership Centre, initially the scheme 
is for chief executives and those in equivalent roles 

■ Two pilots exploring how career development and 
succession planning will be developed for director level 

posts and below are underway

What does NHS Leaders do?

■ Builds and strengthens leadership across the NHS

■ Ensures that all senior leaders have personal development 
plans and are supported in their career development

■ Provides information to support recruitment 
processes and succession planning

■ Maintains links with former senior leaders who might wish to return 
to the service and provides tailored development for newcomers

How does NHS Leaders work?

■ NHS Leaders reflects the personal development review (PDR) or
appraisal process to identify the development needs of those

registered and leaders ready for the next career move 

■ A secure web-enabled system underpins this system 
and enables those registered with NHS Leaders to:

– view senior vacancies
– register interest in development opportunities

– store personal development plans and CVs for
recruitment purposes.

For more information please visit:

www.nhsleaders.nhs.uk
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Accelerated leadership development 
programme for modern matrons

and nurse consultants

The role of nurses in leading frontline change is recognised 
in the National Service Framework for Older People, which 

sets out a clear policy direction for reforming and improving 
the care experience for older people.

Programme aims

Developed by the NHS Leadership Centre, in partnership with 
the Department of Health, the programme aimed to:

■ promote the modern matron and nurse consultant speciality

■ develop visible, vocal and effective leaders

■ raise standards of care for older people.  

About the programme

■ 118 nurses working with older people participated.

■ It included training events and projects to help participants 
in their role as clinical leaders in older people’s services.

■ The modern matrons were asked to undertake a work-based project 
to improve the care of older people within their organisation.

■ All the nurses on the programme attended a series of masterclasses 
on a range of themes devised to help them to conceptualise their 
role and equip them with the leadership skills necessary to fulfil it. 

One participant reported: “Greater confidence in 
leadership ability and potential. Sustained energy to continue

championing and arguing the case for improved care and 
services for older people. I have really appreciated the 

effort which has gone into this programme.”
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Effective teamworking and leadership

This programme aims to help mental health 
teams develop a range of capabilities including:

■ more effective team leadership and teamworking

■ improved mental health for service users and staff

■ more satisfied carers, increased knowledge and skills

■ increased local training capacity.

The programme has been so well received that the 
NHS Leadership Centre has now been asked to deliver it to 
teams, both clinical and non-clinical, in other NHS sectors.

Other sectors

Following the success of the teamworking programme 
in mental health, it is now being piloted for use in:

■ the acute sector

■ learning disability services

■ clinical networks

■ substance misuse

■ ambulance services

■ emergency services.

Clinical teams

The Clinical teams programme aims to enhance the patient 
experience through the development of high performing teams.

■ 100 clinical teams from a variety of trusts have been chosen 
to undertake the programme in order to develop patient care.

■ The programme will be evaluated rigorously to show 
the contribution of team development.
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Leadership at the Point of Care

This programme aims to develop leadership 
skills among frontline NHS staff including 

D and E grade nurses, allied health professionals 
and health scientists.

Commissioned by the NHS Leadership Centre 
up to 25,000 people are expected to participate 

in the programme over the next two years.

Leadership at the Point of Care concerns:

■ the patient and their family – 
and our relationship with them

■ the context in which we work – 
professionalism, being a team member 

and being a care service provider

■ a philosophy of lifelong learning.

As one participant stated: “this course 
allows us to share that we care for our patients”.
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Breaking Through – objectives 

The Breaking Through programme has been 
established to support the progression of black and 

minority ethnic staff into leadership roles and to improve 
the diversity of leaders at senior levels within the NHS. 

The programme aims to help participants:

■ take stock of their career and create clarity 
around their career aspirations

■ increase personal confidence and motivation and 
be encouraged to apply for promotion when the 

opportunity arises

■ develop skills that will increase their performance 
and leadership capability

■ engage with the agendas for modernisation, health 
improvement and clinical governance, and their 

responsibilities as NHS managers

■ create networks for support and sharing ideas.

Breaking Through – achievements 

■ 160 participants have enrolled for the first intake 
of the programme, which began in February 2004 

■ A further 160 places are available for the second intake 
of the programme commencing in September 2004.
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The award-winning broadcaster,
Martin Bashir, chaired the conference
which launched the Breaking Through
programme in October 2003.

Delegates at the launch of Breaking
Through.

Health Minister, John Hutton,
launched the Breaking Through
programme.

Breaking Through…
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Research

The NHS Leadership Centre commissions a 
range of research to inform the debate on leadership 
and to underpin the development of its programmes. 

Research is currently centred on the following main areas:

■ research into leadership – a series of research 
projects into leadership in the NHS  

■ literature reviews – studies of existing research

■ systematic reviews – studies of detailed 
review of existing research.

Evaluation

Evaluation of our programmes is essential.
We focus on the impact they have on the individual (participant), on their

organisation, and on the delivery of services (patient experience). 

In carrying out evaluation we aim to answer questions relating to:

■ the programme – its design, quality of delivery 
and relevance of the content

■ the participant – their experience on the programme 
and how they take learning back to work

■ the organisation – changes which result from 
the participant’s learning

■ the delivery of services – any changes in delivery, 
improvements in the patient experience.
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A summary of the findings of a research project conducted
by the General Management Development Programmes Group
at Cranfield University School of Management, on behalf
of the NHS Leadership Centre
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A summary of the findings of a research project conducted 
by Lynne Caley and Stuart Reid at the University of Cambridge
Programme for Industry, on behalf of the NHS Leadership Centre
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Leadership development network

The NHS Leadership Centre has, in partnership with 
the strategic health authorities, established a leadership

development network with the following aims:

■ to support leadership development strategies with a 
focus on continuous service improvement for the 

benefit of patients, clients and their carers

■ to share information, experience and expertise 

■ to influence and collaborate on leadership development activity

■ to influence and inform leadership development 
strategies and actions

■ to undertake detailed work on agreed plans and projects.

Priorities

The network meets four times a year. Its initial priorities are: 

■ producing a leadership development strategy for the NHS

■ ensuring an approach to leadership development that links 
the NHS with other parts of the public sector

■ developing a systematic and co-ordinated approach 
to career development and succession planning

■ developing a comprehensive approach to research 
and evaluation on leadership development

■ ensuring effective two-way communications 
between the NHS Leadership Centre and SHAs.
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