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For recipients use

Effective leadership at every level of the NHS is
important to the improvement of people’s health and
the delivery of the best service possible to patients. 
It underpins the drive to make the NHS more patient-
centred, receptive to change and one of the best
health services in the world. 

The NHS Leadership Centre provides a wide range of
highly successful programmes, initiatives and learning
opportunities to help people from all backgrounds
within the health service to develop their leadership
skills. Our programmes are developed in consultation
with the service and take in the needs of individuals,
teams and organisations.

Each year our programmes increase in popularity.
Some have received national acclaim for their
effectiveness and many exceed their target number 
of participants. Most importantly, participants
increasingly tell us that as a result of improving their
skills they have become more effective leaders. This
has resulted in improved healthcare delivery and a
better experience for patients as well as enhancing
the working environment for NHS staff. 

Everyone throughout the NHS has a leadership 
role to play. Leadership is about our own personal
integrity, our behaviour, seeing how services could be
improved and working with and through others 
to achieve these goals.

I hope that within this brochure you will find
opportunities that meet your leadership development
needs and help you in your work and career. 

Penny Humphris
Director
NHS Leadership Centre

Introduction
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Developing better leadership skills and ensuring that
there are excellent leaders at all levels of the National
Health Service are fundamental components of
healthcare improvement. Developing leadership
capability and capacity will help build a health service
that engages with and is sensitive to the needs of the
public, patients and carers, whilst also improving
working practices for NHS staff.

The NHS Leadership Centre is responsible for
promoting leadership development across the NHS. 
It was established in April 2001 and is an integral part
of the NHS Modernisation Agency. 

At the heart of the Leadership Centre’s work is the
drive to remain constantly responsive to the
development needs of leaders in the NHS throughout
their careers. It also aims to provide environments in
which both individuals and teams are able to share
their experiences and issues, learning from each other
and from external sources. Every person in the NHS
has a leadership role – no matter what position they
hold or at what stage they are in their career.

• The Management training scheme was voted
number one graduate scheme of choice by 
The Times High Flyer survey.

• Leadership at the point of care was launched. 
This programme will offer leadership development
to 25,000 frontline staff by March 2006.

• Breaking through, a development programme
supporting the progression of black and minority
ethnic staff into senior leadership roles was launched
at a conference that attracted 600 delegates and
has started with a first group of 160 participants.

• 100 participants took part in the successful pilot of
our Clinical strategists programme at INSEAD.

• Our e-learning programme for nurses and frontline
staff won a national training award.

• Nine advanced clinical leadership bespoke
development programmes were awarded to
strategic health communities.

• More than 50% of all medical directors have
accessed leadership development opportunities
since the establishment of the Leadership Centre 
in April 2001.

• Our Board level development resources were
launched in February 2004, providing development
opportunities for senior leaders from all professional
backgrounds.

Our
highlights

The role of the NHS Leadership Centre
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The NHS Leadership Centre’s position within the
Modernisation Agency means that leadership
development sits alongside and underpins service
improvement and new ways of working. Through 
the use of a range of tools and techniques such as
bespoke support, coaching and e-learning, the
Leadership Centre develops and delivers a highly
targeted and first class range of programmes,
initiatives and events to staff in the NHS. 

However, the context for our work has changed and
the creation of strategic health authorities as the ‘local
headquarters of the NHS’ means that as much must
be done as locally as possible, with the national role
focusing on where value can be added. 

This means that the NHS Leadership Centre’s remit 
is also to:

• contribute to policy development on leadership 
and leadership development

• provide leadership development opportunities that 
are appropriately commissioned at national level

• provide national frameworks to support the
development of leaders from clinical and non-clinical
backgrounds

• promote diversity of leadership in the NHS

• foster innovation of new approaches and piloting 
of new programmes with a view to a wider
adoption by the service

• research into effective leadership in health
improvement and healthcare delivery and into best
practice in leadership development in the public and
private sectors nationally and internationally.

This brochure outlines the work that we do and goes
into detail about some of the leadership development
opportunities available. However, there are many ways
of developing your leadership skills, from formal
programmes to on-the-job learning and this should
form part of your appraisal and performance review
discussions and personal development planning. 
You will also find many leadership development
opportunities in your own organisation and local area.

We always welcome your suggestions, 
comments and feedback. You can contact us at
nhsleadershipcentre@doh.gsi.gov.uk or ring our
enquiry line on 0845 607 4646.

How we
deliver

Contact us
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Leadership in practice

Strategic
leadership

Frontline
leadership

Building
capacity

Dr Jonathan Michael is the Chief Executive 
at Guy's and St Thomas' Hospital
I have been working in the NHS for 33 years. After
studying medicine, I trained as a physician and became a
consultant, a role I held for 17 years. After time as a clinical
director and medical director I became a chief executive
in 1996 before moving to my present post in 2000.

My role as chief executive officer means that I no 
longer have direct clinical contact with patients. It is
very much a strategic and managerial position, which
involves being responsible for the management and
performance of Guy’s and St Thomas’ 8,000 staff, over
half a billion pounds of funding and more than 750,000
patient contacts per year. We are a very large business
and although I am not accountable to shareholders, 
I am answerable to an array of stakeholders for providing
a high-quality, cost-effective, patient-centred service.

Leadership to me is about creating the vision and ethos
of the trust as well as planning strategy and being
ultimately responsible for the performance of the trust.
Being a chief executive officer means that I largely 
do things through other people, I am responsible for
setting the tone of the organisation and creating an
environment in which staff are supported and
developed so that they are able to perform to the
highest level. If, as a leader, I do this effectively it will
lead to improved service delivery. This in turn will have 
a positive effect on the patient's experience, the quality
of patient care and the efficiency of the organisation.

It is vital that we invest properly in leadership
development for staff at all levels of an organisation.
Leadership skills should not be restricted to those in
senior positions, everyone needs them. 

I believe that the NHS does provide support for
leadership development for its staff. We must ensure that
this approach is reinforced within our own organisations
and used effectively to provide leadership training and
continued support to leaders throughout the NHS. 

Sarah Gresham is the Associate Director for
Clinical Governance at Slough Primary Care Trust 
After graduating in 1994, I started work in the NHS as
an occupational therapist and four years later became
Slough PCT’s intermediate care manager. 

I am currently associate director for clinical governance
at Slough PCT. A role that involves calling the system 
to account where services aren’t up to scratch and
ensuring the PCT is providing the best service possible
to patients.

In 2003, I completed the NHS Leadership Centre’s 
‘New Horizons’ programme for allied health
professionals. It was rather like being in ‘Big Brother’ 
– a five-day residential course, which involved a 
360-degree appraisal, whereby my chief executive 
and a colleague assessed my leadership style, and 
tests on personality types.

Andrew Bland, Head of Primary Care
(Modernisation) at Harrow Primary Care Trust
I embarked on the NHS Leadership Centre's
Management training scheme (MTS) after graduating
from Durham University with a degree in politics. 
I had always wanted to work in the public sector, as 
I liked the idea of taking policy and applying it locally.
The MTS is a graduate-entry scheme, which offers 
a range of skills training opportunities, and tailored
personal development support.

After finishing the scheme 18 months ago, I joined
Harrow PCT as collaborative manager and was soon
offered the role of head of primary care.

My job involves leading on initiatives and strategies
from IT, contracts, re-designing patient access to
primary care services. An average day might involve
working with GPs on the way they manage their
contracts, running forums, working with IT technicians
and devising new and improved ways of working.

The MTS has proved to be a really good foundation,
preparing me for many elements of my current role. 
It has given me the opportunity to work alongside a
wide range of senior people within the NHS, which
has enabled me to develop my leadership skills. 

I believe that leadership is about building good
relations with staff at all levels, setting clear priorities
and empowering people. A successful leader is able 
to realise the potential of their staff and provide them
with the support and confidence they need to fulfil
their goals.

The programme taught me to think more laterally and
gave me an insight into my work-related qualities and
skills. In fact, I don't believe that I would have been
successful in applying for my present role without
having taken part.

Above all, developing my leadership skills has enabled
me to improve patient care and services by
encouraging greater patient and staff involvement.
For example, I organised the creation of a ‘patient’s
forum’ to help design services around actual need and
a ‘good practice group’, which involves representatives
from across all GP services in Slough sharing good
practice. It is also crucial to engage with independent
partners – like dentists, optometrists, etc – and review
their services too.

In my experience as a leader, it is essential that your
visions are clear, that you ‘walk the talk’, and that
other people are on board with you. You need to
understand how you come across to people – self-
awareness is an important leadership quality.
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Strategic
leadership

The NHS Leadership Centre offers a range of initiatives 
to support strategic leadership development for individuals,
teams and organisations. These initiatives have been
developed in partnership with leaders in the public sector
and across the healthcare community.

Board level development resources

The NHS Leadership Centre provides a range of challenging and innovative
development opportunities for senior leaders from all professional backgrounds
working at board level and those aspiring to board level positions.

The portfolio has been developed to include national and international
opportunities to support development of expertise in current roles, as well as
helping to prepare staff for their next move. The resources include access to
professional coaches, while orienting to a new role, or for additional support
during challenging times.

There are short skills courses including a programme exploring how to work 
in political environments, programmes for clinical leaders driving service
improvement and workshops for whole teams. 

There is also a wide range of modular programmes taking a more critical and 
in depth approach to leading change at a strategic level with a strong emphasis
on working across sectors to deliver improvement.

The full range of opportunities, more information and a contact list can be
accessed through www.modern.nhs.uk/leadership/executive 
Target audience: senior leaders working at board level or aspiring to board 
level positions

Contact: Simon Bird, Tel: 020 7592 1000
simon.bird@doh.gsi.gov.uk

National management development initiative

The purpose of this national initiative is to support strategic health authorities in
developing middle managers across professions. The NHS Leadership Centre will
be working with each strategic health authority to help develop the way in which
they wish to access the opportunities on offer.

The initiative comprises development of infrastructures including an IT platform 
for all participants, the provision of diagnostic and development centres, 
the development of a national development opportunity database and the
provision of specific national opportunities.

Each strategic health authority will be able to access the initiatives in a way that 
is relevant and meaningful for their priorities.

For information on participating in this initiative, contact your strategic 
health authority.
Target audience: multi-professional middle managers

Contact: Simon Bird, Tel: 020 7592 1000
simon.bird@doh.gsi.gov.uk

Contact: Karen Lynas, Tel: 020 7592 1027
karen.lynas@doh.gsi.gov.uk

National programme for IT

The NHS Leadership Centre is providing a series of leadership initiatives to 
support the leadership development needs of those staff supporting the National
programme for IT (NPfIT).

A scoping exercise is taking place to seek the views of a wide range of
stakeholders to help identify the leadership development needs for supporting
implementation of the the programme.
Target audience: chief executives and others working to support NPfIT

Contact: Neil Offley, Tel: 020 7592 1020
neil.offley@doh.gsi.gov.uk
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Frontline
leadership

The NHS Leadership Centre provides leadership
development to frontline staff from both clinical and 
non-clinical backgrounds. This enables participants to
identify their leadership contribution and build their
leadership skills. Opportunities are offered both to
individuals and to teams, enabling them to develop
leadership capacity and capability across health and social
care systems which will improve the patient experience.

Leadership at the point of care

This is a leadership programme for 25,000 staff who have a direct and immediate
impact on patient care. The three-day programme is split into a ‘two plus one day’
format which enables a small change project to be carried out over a four to 
six week period. Enrolment on the participant programme is via an individual’s
local SHA. Applicants should negotiate a place with the managers in their trust.
Facilitator development commenced in September 2003 and will complete 
in June 2004.
Target audience: all frontline staff

Contact: John Lancaster, Tel: 0161 237 2846
john.lancaster@manchester.nwest.nhs.uk

AHP/HCS consultant development

This programme helps develop the leadership capacity and capability for staff 
who are new in post. It includes an induction, 360 degree appraisal, leadership
competencies, influencing and negotiating, consultancy and networking. 
Due to complete in December 2004.
Target audience: new and existing consultant AHPs

Contact: Jackie Turnpenney, Tel: 01484 347 252/07813 074 284
jackie.turnpenney@cht.nhs.uk

Learning disabilities leadership development

Partnership board development programme – this programme is aimed at chairs,
champions and lead officers. The first development event for chairs and co-chairs
is taking place in April 2004. Regional programmes begin in August 2004 and will
run until February 2005.
Target audience: chairs, champions and lead officers

Ethnicity toolkit for learning disabilities service users – this has been developed by
the Valuing People Support Team. There will be four regional events during the
first half of 2004 to launch the toolkit and the development of leadership skills for
learning disability service providers to engage and include black and minority
ethnic service users.
Target audience: service users

Contact: Pauline Handley, Tel: 020 7592 1045
pauline.handley@doh.gsi.gov.uk

Mental health

Six pilots are underway to identify and assess the development needs of middle
managers and test effective solutions. Results will be used to inform national
guidance linking closely with generic work on Managing for excellence and with
the Leadership qualities framework.
Target audience: middle managers

Two pilots, in London and Yorkshire, are looking at the leadership skills service
users need and testing possible ways of meeting those needs. This programme
will enable service users to play a full and very active role in the development of
new mental health services and the re-configuration of existing provision in line
with the national service framework (NSF) for mental health.
Target audience: mental health service users

Local implementation teams (LITs) are a key feature of the NSF for mental health.
They are responsible for planning and overseeing the implementation of
modernised mental health services. A major study of the development needs of
the lead implementation officers, chairs and consultant psychiatric advisors is now
complete. The next step will be disseminating the findings.

Contact: Paul Adams, Tel: 07884 473 003
paul.adams@doh.gsi.gov.uk
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Team and network leadership

Clinical team leadership – the aim of this programme is to help participants from
primary care trusts to develop team-focused, patient-centred leadership strategies.
Target audience: clinical teams

Contact: John Lancaster, Tel: 0161 237 2459 
john.lancaster@manchester.nwest.nhs.uk

Effective teamworking programme – this programme develops team effectiveness
and leadership skills in teams in ambulance trusts and learning disabilities services.
It is being piloted in four NIMHE regional development centres.
Target audience: mental health trusts, ambulance trusts, learning disabilities
services, cancer network teams, emergency services, accute hospital trust teams

Contact: Christina Pond, Tel: 020 7592 1048
christina.pond@doh.gsi.gov.uk

WholeSum

Facilitated day where groups who have to work together explore how they feel
about and perceive each other. This can be a powerful catalyst at the beginning 
of collaborative projects. Dedicated trained facilitators are available to support
local level events.

Contact: Peter Lees, Tel: 02380 794 566
peter.lees@doh.gsi.gov.uk

The NHS Leadership Centre has built on and developed 
a number of schemes and programmes to ensure there 
is leadership capacity at all levels across the NHS. These are
delivered in different ways and at various locations to meet
the needs of different staff groups. The work is evaluated
and where possible research based.

Building
capacity
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Management training scheme

This is a graduate entry leadership development programme for 90 trainees
aiming to develop general management skills tailored to the changing needs of
the NHS. 

The recruitment process runs from December 2004 to March 2005 for the
October 2005 intake. Online applications are welcome between 1 September
2004 to 30 November 2004. Further information and application forms can be
found at www.futureleaders.nhs.uk
Target audience: graduates (min 2.2 degree in any discipline) wishing to develop
general management careers to chief executives. Also open to in-service staff

Contact: Marita Brown, Tel: 020 7592 1035
marita.brown@doh.gsi.gov.uk

Financial management training scheme

This is a graduate entry scheme offering 65 finance trainees support to attain a
professional accountancy qualification as well as beginning to develop leadership
and management skills.

The recruitment process runs from December 2004 to March 2005 for the
October 2005 intake. Online applications are welcome between 1 September
2004 to 30 November 2004. Further information and application forms can be
found at www.futureleaders.nhs.uk
Target audience: graduates wishing to develop a career in finance leading to
finance director or chief executive roles

Contact: Claire Maguire, Tel: 07880 792342
claire.maguire@doh.gsi.gov.uk

Human resource management training scheme

This is a graduate entry scheme to be launched in 2004. It will offer 12 places to
trainees who wish to obtain the Chartered Institute for Professional Development
qualification and develop leadership and management skills.

The recruitment process runs from December 2004 to March 2005 for the
October 2005 intake. Online applications are welcome between 1 September
2004 to 30 November 2004. Further information and application forms can be
found at www.futureleaders.nhs.uk
Target audience: graduates wishing to obtain CIPD (or part qualified) wishing to
develop skills in HR leading to human resources director or chief executive roles

Contact: Alex Bush, Tel: 07880 723759
alex.bush@doh.gsi.gov.uk

Gateway to leadership

This programme was launched in 2002 with the intention of introducing and
developing new talent in NHS management, including HR management. Fifty
experienced managers started in the second cohort in January 2004. Applications
from organisations interested in hosting a participant are always welcome.

Online applications for the 2005 intake are welcome between 1 July 2004 –
12 August 2004, at www.gatewaytoleadership.nhs.uk
Target audience: experienced senior managers wishing to rejoin or enter the NHS
at senior management level

Contact: Claire Maguire, Tel: 07880 792342
claire.maguire@doh.gsi.gov.uk

NHS leaders

Launched in October 2003, this is a web-based succession planning system 
for 1,000 of the NHS’s most senior leaders. It includes personal development 
plans supported by career development. Further information can be found 
at www.nhsleaders.nhs.uk
Target audience: chief executives and senior leaders

Contact: Jacqui Stewart, Tel: 020 7592 1029
jacqui.stewart@doh.gsi.gov.uk

Localising leadership

The NHS Leadership Centre provides support to each strategic health authority to
help them develop and implement their own leadership development strategies.
This initiative is supported by a strategic health authority leadership development
network and network events. Quarterly meetings will be held in May, September
and December 2004.

Contact: Steve Gosling, Tel: 07867 537609
steve.gosling@doh.gsi.gov.uk

Diversity

The NHS Leadership Centre provides a range of activities and opportunities,
targeted at black and minority ethnic staff (BME) intended to encourage longer-
term and sustainable changes in supporting and promoting a diverse leadership
community.

The Breaking through programme to build a diverse leadership workforce
commenced in January 2004. In the first year the programme will offer a range of
personal and leadership development activities for 320 senior black and minority
ethnic managers and clinicians and non-BME managers looking to move into
senior leadership roles. 160 participants have already been recruited to a January
2004 intake, with a further 160 being recruited for a September 2004 intake.
Target audience: black and minority ethnic staff, HR staff

Contact: John Batchelor, Tel: 020 7592 1032
john.batchelor@doh.gsi.gov.uk
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Research

The NHS Leadership Centre is undertaking research to increase understanding of
leadership in the NHS, and develop and test the effectiveness of a variety of new
and established leadership development methodologies, including the impact of
coaching and mentoring. This includes:

A review into leadership, leadership development and evaluation with the
University of Warwick and Henley Management College.

A two-year research project looking at the impact of leadership development on
personal, organisational and health economy-wide effectiveness and performance.
This project is being conducted by Northumbria University and began in
September 2003.

Reports on a number of research projects will be published to support leadership
and development based on evidence. The first of these – Innovations in NHS
senior leader development – with Cranfield University was published in November
2003.

Follow-on work has been commissioned with Cranfield – Luck, legacy and
leadership – to help identify the contribution that leadership makes to successful
organisations and sustainability. This research will report in late 2004/05.

Additional research reports include:

Key influencing factors of work-related learning, with the University of Cambridge
Programme for Industry, published in March 2004.

Effective human resource management and patient mortality – a toolkit for use by
HR professionals in the NHS, with Aston University, published in March 2004.

HR career tracking research, with the University of Manchester Institute of Science
and Technology, to be published in spring 2004.

A range of research projects into leadership development research strategy are
also being commissioned with support from Service Delivery and Organisation.

Contact: Neil Offley, Tel: 020 7592 1020
neil.offley@doh.gsi.gov.uk

Contact: Jacqui Howe, Tel: 020 7592 1026
jacqui.howe@doh.gsi.gov.uk

For further information on these and other projects, please see the appendix.

Evaluation

The NHS Leadership Centre carries out robust evaluation through all stages of
programme development and delivery. For further information on the NHS
Leadership Centre’s evaluation work, please see the appendix.

Contact: Jacqui Howe, Tel: 020 7592 1026
jacqui.howe@doh.gsi.gov.uk

Leadership qualities framework (LQF)

Launched in October 2002, the LQF identified 15 key personal qualities for
leadership excellence in the NHS. A 360-degree assessment tool is available to
support personal development to both individuals and teams. Thirty seven early
implementation sites are currently using the LQF in a variety of settings. The
evaluation and learning from the early implementation sites will be collated into 
a good practice guide to be launched in the summer of 2004. For further
information see www.nhsleadershipqualities.nhs.uk 
Target audience: all leaders (but specific targets for chief executives and directors)

Contact: Anne-Marie Archard, Tel: 020 7592 1021
anne-marie archard@doh.gsi.gov.uk

Working with other public sector partners

The NHS Leadership Centre is working in collaboration with other public sector
leadership programmes (such as the Social Care Institute for Excellence, the
National College for School Leadership and the Defence Leadership Centre), to
exploit opportunities for shared learning and develop transferable skills between
sectors.

Contact: Christina Pond, Tel: 020 7592 1048/07884 473128
christina.pond@doh.gsi.gov.uk

Development of an international strategy

Work is underway to establish a network of international relationships which
increase leadership development opportunities for the NHS and share best practice
and knowledge on leadership and leadership development.

Contact: John Clark, Tel: 0161 237 2214
john.clark@doh.gsi.gov.uk
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Leadership research

Effective human resource management and patient mortality: a toolkit for use by
HR professionals in the NHS – Aston University
An examination of the relationship between HR management practices and
patient mortality in the NHS together with details of how this research has been
made available to senior HR leaders to help them consider the practical
applications for their organisations.

Project resources: an easy-to-use DVD including case studies and presentations.
Published in March 2004.

Key influencing factors of work-related learning – University of Cambridge
Programme for Industry (CPI)
Research into work-related learning which offers HR development specialists
guidance on the way in which it can support development in their organisations.

Project resources: an assessment workbook and summary published 
in March 2004.

Innovations in NHS senior leader development – Cranfield University School 
of Management
A summary of cross-sector research into issues relating to the development of
senior leaders in the NHS.

Project resources: a summary of the research was published November 2003.

Luck, legacy and leadership – Cranfield University School of Management
Cross-sector research which examines the contribution leadership makes to
organisational success and sustainability.

Project resources: a summary of this work will be published in winter 2004.

Leadership through effective human resources management – University of
Manchester Institute of Science and Technology (UMIST)
A study tracking the career development of the first intake of participants on the
‘Leadership through effective HR management’ programme.

Project resources: a summary of this study will be published in summer 2004.

NHS leadership challenges: a horizon scanning workshop – 
Office for Public Management
Report of a workshop on future leadership challenges in relation to patient choice.

Project resources: a summary of the work will be published in spring 2004.

The relationship between leadership and hospital performance in the NHS – 
Aston University
An analysis of existing research data held by Aston University will be carried out 
to examine the relationship between leadership and hospital performance.

Project resources: a summary of the analysis will be published in summer 2004.

Understanding the relationship between leadership and organisational
performance in the NHS – Aston University
An analysis of NHS National Staff Survey data will be carried out to examine the
relationship between leadership and organisational performance in the NHS.

Project resources: a summary of the analysis will be published in summer 2004.

Appendix

Research and evaluation

Under the HR in the NHS Plan, the development of capability and capacity in
human resources management (HRM) – an essential part of which is effective
HRM founded on a sound evidence base – is identified as key to the
modernisation of the NHS.

A significant investment in human resources (HR) research and development has
been made by the Department of Health in recent years and a number of new
research initiatives have been commissioned which have contributed to the
development of both policy and practice.

In support of this major programme of work, the NHS Leadership Centre has
commissioned a series of research into leadership projects. The focus of this work
is to take the findings of important HR-related research projects (both in the NHS
and other sectors) and consider how these can best be adapted and developed to
impact on HRM practice in the NHS.

Below is a list of all the research projects that are either due for completion or to
be published by the NHS Leadership Centre during 2004-2005. Generated from 
a combination of commissioned and existing work, the projects are grouped
under four headings:

Leadership research – a series of research projects into leadership in the NHS
and other sectors

Literature reviews – studies of existing research

Systematic reviews – studies of detailed reviews of existing research

Thought pieces – exploratory studies commissioned from acknowledged
‘thinkers’ in their field of work.

The NHS Leadership Centre has also developed an extensive programme of work
to evaluate the relevance and effectiveness of its leadership development
initiatives and activity. This evaluation programme is a crucial part of how we
demonstrate the benefits of leadership development in support of the NHS
Improvement Dividend – for which we are accountable to the NHS Modernisation
Agency and the Department of Health. A summary of all current and future NHS
Leadership Centre evaluation work is included towards the end of this appendix.
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Leadership development evaluation

Research and evaluation stocktake project – Office for Public Management
A review of evaluation of NHS Leadership Centre leadership development activity
will inform its evaluation work programme during 2004/05. To be published in
spring 2004.

Realise your potential aspiring chief executive programme – NHS Leadership
Centre Evaluation Team
An evaluation of the one-year modular programme which aims to provide current
directors with broad perspectives over the political and social context and to begin
to prepare them for a chief executive role.

Project resources: a report on the evaluation of the first two cohorts of this
programme will be available in spring 2004.

Social entrepreneurship and leadership programme – NHS Leadership Centre
Evaluation Team
Evaluation of a pilot programme to help PCT directors to spot opportunities and
build local capacity to develop and improve primary care services.

Project resources: a report on the evaluation will be completed by the end of
summer 2004.

Performance and development review training for chief executives/chairs – 
Henley Management College
An evaluation of the development and implementation of the new performance
and development review scheme for NHS chief executives and the training in
performance and development review for chairs and chief executives.

Project resources: a summary of phase two of the evaluation will be available 
in spring 2004.

Challenging perceptions, a mentoring and leadership programme for female
nurses in mental health – University of Manchester Institute of Science and
Technology (UMIST)
This pilot programme ran throughout 2003. The evaluation report from this
programme will be available in summer 2004.

Leadership qualities framework (LQF)
The implementation and effectiveness of the LQF in 37 early implementation 
sites across England is being evaluated. This evaluation is due to be completed 
by spring 2004.

NHS leaders: succession and career progression – Henley Management College
An evaluation of the web-based succession planning system for 1,000 senior staff
launched in October 2003. Due for completion in winter 2004.

Appendix

Leadership clarity and employee innovation in the NHS – Aston University
A summary of research carried out by Aston University that looks at the
relationship between leadership and employee innovation.

Project resources: a summary will be published in summer 2004.

The impact of leadership and leadership development on delivering and developing
health services
A major primary research study to be pursued by the Service Delivery and
Organisation (SDO) in conjunction with the NHS Leadership Centre during autumn
2004 and lasting up to three years. The research will be preceded by a scoping
exercise to identify the key issues to be considered.

Project resources: a summary will be published in late summer 2004.

Research into coaching effectiveness – University of Manchester Institute of Science
and Technology (UMIST)
A small primary research study into coaching effectiveness will be carried out by
spring/summer 2005. The primary research will be informed by a review of existing
research to be carried out and published by summer 2004.

Literature reviews
National programme for IT (NPfIT): the leadership development required to support
implementation – Henley Management College
This review will be published in April 2004. The findings will feed into a scoping
exercise looking at leadership development needs for NPfIT implementation in
conjunction with key stakeholders.

Coaching effectiveness
This review will help identify the key issues to be examined in a small primary
research study into coaching effectiveness to be carried out in late 2004.

Examining the contribution leadership development of professional groups makes
in driving their organisations forward – Henley Management College
A literature review will be carried out and reported on in spring 2004 and will be
published in summer 2004.

Systematic reviews
Leadership development – Warwick Business School
A summary (available spring 2004) and full review of the leadership development
literature will feed into the scoping exercise and subsequent primary research
looking into ‘The impact of leadership and leadership development on delivering
and developing health services’.

Evaluation of leadership development – Henley Management College
The summary (available in spring 2004) and full review will feed into the scoping
exercise and subsequent primary research looking into ‘The impact of leadership
and leadership development on delivering and developing health services’, and
help shape the NHS Leadership Centre’s overall evaluation programme. 

Thought pieces
Effective organisations and leadership development: trends and issues – 
David Buchanan, Professor of Organisational Behaviour, Leicester Business School,
De Montfort University
This work will be available in spring 2004.
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Innovations in coaching and mentoring – University of Manchester Institute 
of Science and Technology (UMIST)
An evaluation of the programme that aims to highlight the relative contribution
offered by coaching and mentoring as approaches to leadership development. 
The evaluation report will be available in January 2005.

Chief executives development portfolio – Northumbria University
A review of a range of interventions with individuals and groups of chief 
executives to help improve leadership capability and capacity. Due for completion
by August 2004.

East and North Hertfordshire NHS Trust coaching programme for modern matrons
and general managers – Henley Management College
Two linked coaching programmes were launched early in 2004: one for modern
matrons and another for general managers. An evaluation of these parallel
programmes will be available in late summer 2004.

Leadership at the point of care – Henley Management College
An evaluation of this programme, which is designed to provide leadership skills 
to frontline staff across all health care settings will begin in March 2004.

Breaking through – NHS Leadership Centre Evaluation Team and 
Northumbria University
This programme aims to build a more diverse leadership workforce, through 
a range of development activities. The evaluation will begin in June 2004.

Gateway to leadership – NHS Leadership Centre Evaluation Team
This programme recruits and develops senior management from outside the NHS
to work within the service and will be evaluated by the NHS Leadership Centre
Evaluation Team beginning March 2004.

Female nurses in mental health/challenging perceptions
Aimed at black and minority ethnic staff. A final evaluation report is due 
in spring 2004.

E-learning for leadership pilot of the PRIME programme jointly developed by the
Cabinet Office with EPIC – Surrey and Sussex SHA, NHSU and EPIC
Set up in 2003, the programme runs until June 2004 and delivers leadership
development via e-learning to two main cohorts, each provided with different
types of support. The programme will be evaluated looking at the impact of
different methods of delivering leadership development via e-learning. A report will
be published in summer 2004.

Future leadership development evaluation
In 2004/05 the NHS Leadership Centre will further develop its leadership
development evaluation strategy and work programme in conjunction with key
partners.

This will enable the NHS Leadership Centre and others to add to the body of
knowledge of evaluation research on leadership development and how it can best
contribute to delivering service improvement across the NHS in support of NHS
leaders leading change.

To obtain project resources, copies of project summaries and reports, 
or for further information, please contact the NHS Leadership Centre.
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